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e.g. accidents

Mark Rothko: The Seagram murals

Gray-zone Medicine
preference-sensitive interventions

e.g. oncology, chronic diseases,
orthopedics, statins in 1° prevention, vitamins,

cancer screening,… 

Focus: Variability of (lucrative, preference-sensitive) procedures
Most of our care is ‘Gray-zone Medicine’
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Variability across countries – Knee replacements
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1973

2024

Variability within countries – The Dartmouth Atlas
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Antibiotika

PET

Hysterektomie

Prostatektomie

Variability within countries – Der Versorgungsatlas (obsan)
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www.versorgungsatlas.ch

Both can not 
be right!
Elliott S. Fisher

81.5 mio inhab.

USZ

Triemli

Hirslanden 1

Hirslanden 2

KSB

Thurgau

Wetzikon

Cardiance
Pfäffikon

KSW

Supply-driven demand?
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Stefan Larsson, Patient priority (McGrawHill 2022)

Additional variables? Variability of outcomes
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Additional variables? Variability of practice
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It is difficult to get a man
to understand something,

when his salary depends on
him not understanding it.

Upton Sinclair
(1878 – 1968)

Flammarion, Paris 1888


